Dear Parents/Carers,

The main points on our school development plan for this year are:

e To improve the quality of teaching and learning to secure the best possible outcome for
all learners

e To improve the quality and purpose of the learning environment (indoor and outdoor) and
resources to secure improved learning experiences for all pupils

e To improve outcomes for pupils in the identified areas of learning.

e To secure accurate teacher assessment in maths and writing in order to support
effective pupil progress in these areas.

e To embed a whole school approach to teaching emotional and mental health wellbeing.

e To improve pupil attendance with a focus on persistent absence

e To build leadership capacity across the school

e To federate the infants and junior schools

e To deliver a programme of professional learning for staff that has an impact on pupil
progress.

If you would like to discuss any of the above, please come along to our next Parents’ Forum
meeting on Monday 11™ November at 2:00 in the juniors.

Other items on the agenda include:

¢ Should the schools authorise holidays in term time?
e How can we reduce the amount of emails and texts sent out, whilst making sure
that parents stay fully informed?



