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 A POSITIVE WHOLE SCHOOL BEHAVIOUR FOR LEARNING POLICY
The aims of this policy are:

- to develop a positive whole school commitment and ethos towards behaviour

- raise the self-esteem of children through personal achievement


- develop collective staff ownership of the policy through its consistent delivery


- define agreed strategies for classroom organisation, rewards and consequences

- nurture self-control in pupils as opposed to teacher control


- ensure that the policy is regularly monitored and evaluated.
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Civility, order, courtesy, care and love are conditions which are essential for creating a harmonious environment within which our children can be encouraged to learn. At Cwmaber, high standards of conduct are expected from all our children. The most powerful strategies to ensure positive pupil behaviour are: respect; effective lesson preparation; demeanour; effective classroom organisation and effective teaching techniques.

Pupils should expect teachers to be:

· respectful - the teacher allows pupils to retain a sense of dignity

· firm but fair - any consequences are seen to be appropriate

· approachable - not familiar

· able to explain things well 
· deliver well organised, productive and stimulating lessons – 
pupils gain a sense of achievement

· offer opportunities for pupils to take responsibility and use 
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independence to become autonomus 
· use positive language.

Pupil behaviour is influenced by teacher behaviour.  

As a staff, we will demonstrate professionaliam at all times. Praise and other forms of positive feedback are more effective in creating a conducive atmosphere for learning and for social and emotional development than consequences. School/Classroom Behaviour for Learning and the Class Charter are the responsibility of everyone, to ensure the development of a positive working learning atmosphere. 
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Children should realise that rules are aimed at all members of the school/class/group in order that they may work and play well together. It is, therefore, important for them to participate in the formulation of the rules and consequences. Rules should be positively phrased. Rules need to be linked with routines so that the children can see that there is some reason for the routine in the classroom, e.g. 'Be polite' may be linked to the routine that children take turns in speaking during a discussion activity.
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Implementing the Cwmaber Positive Behaviour Policy

1. To nurture positive working relationships, every class should evolve Class Charters during the first half term. All Charters should be prominently displayed and referred to frequently.

2.
The class teacher and children will discuss possible undesirable behaviours and agree suitable and fair consequences. Class teachers will record incidents when applicable on the Pupil Progress Trackers.
3.       Positive Praise is very effective in drawing attention to, and emphasising, desired behaviours. Learning of all types is more effective when people are given positive feedback. Some children find direct praise hard to handle, so praise should be as descriptive as possible and should be sensitive to the impact. Perhaps allow the child to hear the class teacher/TA telling someone else how well he or she has done. Praise can also be non-verbal: a smile, a thumbs-up or a sticker. At Cwmaber, Class Dojo’s (Dojo’s can be used to earn privelidges/prizes) are used as rewards alongside our Positive Phonecalls home, Positive Postcards and our Achievement Assembly.
4.     Consequences - There will be times when children behave unacceptably. Children need to discover where the bounds of acceptable behaviour lie, as this is a part of growing up. A Behaviour Policy should state these boundaries clearly and firmly. Minor breaches of discipline are dealt with by the staff member, in a caring, supportive and fair manner, having regard to the age of the child. Each case is treated individually. Generally, children are reminded that they are responsible for their own actions and that breaking rules has consequences.
5.    Ignoring undesirable behaviour - In dealing with undesirable behaviour, we must always remember it is the behaviour, and not the child, we are targeting. Where and when possible, we should teach appropriate classroom behaviour through positive monitoring and feedback. "Praise is the best reinforcer." Catch the children being good.

6.       School Behaviour for Learning: SMILE – Stay Safe, Make Good Choices, Include Everyone, Listen and Learn and Engage and Enjoy! 
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Our Minimum Expectations - We have a set of minimum expectations at school for all of our     pupils, staff and visitors –

( Walk around our school 
( Attend school on time everyday 
( Wear our Cwmaber uniform/colours 
( Always show respect to each other/school learning environment
( Always use beautiful manners 
( Work to the best of your ability 
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7.     Be positive and build relationships.  Know the children as individuals.  Carry out any consequences fairly and respectfully. Be consistent. Always apply rules positively. Follow the Pivotal Procedure –

The 5 Pivotal Pillars:

· Constant, calm adult behaviour
· First attention for best conduct
· Teach learning behaviour
· Script difficult conversations
· Restorative conversations 
	Use humour

Keep calm

Listen


	- it builds bridges

- it reduces tension

- it earns respect


Avoid -

· Humiliating - it breeds resentment
· Shouting - it diminishes you
· Over reacting - the problem will grow
· Blanket consequences - the innocent will resent them

8.     School Consequences: SHINE: Sort, Have Time out, Inform SLT/Parents, Need to Record, Exclusion 
       Sort – Teacher/TA/MSA’s sort disagreement, issue etc.
     HaveTime Out – Children may have time on Reflection Stop, lose a break or lunctime, short time out of class etc.

      Inform SLT/Parents – Need to Record - Staff to record incidents on the Pupil Progress Tracker and to inform parents (monitor the number of incidents by individuals and the period of time) A Wellbeing Plan may be issued to support the child.
        Exclude – Internal Exclusion – if a child persistently uses undesirable behaviour and doesn’t improve or there is a one off incident that requires Internal Exclusion/External Exclusion. Note: External Exclusions are only issued by the Excuetive Head Teacher.
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Checklist
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